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1. Abbeyfield & Wesley’s Approach to Value for Money

a) General Principles
Abbeyfield & Wesley’s aspiration is to provide older people with housing which
has a sense of community, alleviates loneliness and makes a difference to their
wellbeing and quality of life.

Abbeyfield Guiding Principles
Abbeyfield believes:
 Older people have an important role to play amongst their
families, friends and in the community;
 Overcoming loneliness and insecurity can make all the
difference to an older person’s well-being and quality of life;
and
 Local people have an essential part to play in helping older
people in the community.

This aspiration does influence how the association approaches value for money.
The focus is on residents and the social benefit to their lives, although this is
always balanced with managing resources as efficiently and effectively as
possible. It is a broader concept of Value for Money, beyond that detailed in
financial accounts.
The Management Board sets the strategic direction in relation to achieving value
for money and maintains robust evaluation, but everyone in the association has
their part to play. Whether it be making suggestions about possible financial
savings or more effective ways of working, or being involved in providing feedback
in service reviews, there are opportunities to make a difference.
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b) Priorities
The Value for Money priorities are reflective of the themes set out in the
Strategic Plan for 2018-21.

39 High quality service
163provision and resident
95 satisfaction. 9
1Room
Units
Units
Rooms
s
2 Improvements to the quality of housing stock.
3 Enhancing financial effectiveness.
4 Adding social value through tackling loneliness and social isolation.
c)

Reporting Structures – How Priorities are decided and Progress
Against Delivery Reported

The Board monitors performance on VFM in the following ways:
 Approval of implementation of the VFM strategy.
 Review of the implementation of the Strategic & Business
Plan
 Review of budgets (quarterly)
 Review of Key Performance Indicators by the relevant subcommittees, followed by review by the board. (quarterly)
 Feedback from residents (resident meetings, surveys,
review of complaints).
 Benchmarking reports
 Review of inspection reports such RQIA, Supporting
People, DfC and retention of awards such as Abbeyfield
Standard and Centre for Housing Support (CHS) Service
Excellence Standards.
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2. Abbeyfield & Wesley Service Provision

Abbeyfield & Wesley provides a range of housing for older people:

Residential Care
Palmerston, a purpose built residential care home which specialises in dementia care.

Supported Sheltered
Supported, sheltered houses are family style in design and provide accommodation for
seven to ten older people. The residents can come and go as they please, be private in
their own rooms, whilst at the same time have the knowledge that others are nearby so
they are not alone and staff are there to provide support and security, supplemented by
call alarm and door entry system. A key feature in alleviating isolation is that home
cooked meals, prepared by staff, are eaten together in the communal dining room.

Sheltered
Sheltered housing is independent living with
support and has been designed for retired,
elderly people, both singles and couples. There
are communal facilities which may include
laundry facilities, guest room, and tenants’
lounge/kitchen area. Schemes are linked to
emergency Careline. The schemes have a team of
Support Managers who work during office hours.

Priority 1 – High Quality Service Provision & Resident Satisfaction
General Needs (Older People)

A small independent living gated scheme, built to
Lifetime Home Standards.
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3. Priority 1 – High Quality Service Provision & Resident Satisfaction

a) Resident Views and Experience
Residents and tenants are encouraged to work in partnership with staff and volunteers and this
helps ensure the houses and schemes function to best suit their requirements. In addition to
informal consultation, written surveys are also carried out – annually in the care home and every
two years in sheltered and supported sheltered housing (during previous consultation, residents
advised that they did not want annual surveys). Draft surveys were reviewed by a group of
residents. Residents from supported sheltered housing considered the draft covered all areas.
Sheltered housing tenants requested that questions about support needs be removed as this is
covered in the Support Plan.
Feedback from each of the surveys has been extremely positive with no major concerns raised.

Palmerston Care Home
Do you feel your
relative is well
cared for?

100%

Overall Rating of the Home:

100% Excellent/Good

of respondents
said yes.

Would you
recommend
Palmerston?

100%
of respondents
said yes.
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Supported Sheltered

Would you recommend
Abbeyfield?

94%
of respondents
said yes.
Are staff courteous and
considerate?

100%
of respondents
said yes.

Sheltered

Would you recommend
Abbeyfield?

93%
Priority 1

of respondents
said yes.
– High
Quality

Service Provision & Resident Satisfaction

Are staff courteous and
considerate?

95%
of respondents
said yes.

Surveys were sent out to all residents. The return rate was 31% for Palmerston, 57% for supported
sheltered and 47% for sheltered. In a research report for the Scottish Housing Regulator Ipsos Mori
suggests 40% is an acceptable return. Although this is a higher return, the board would prefer a 90%
response. In 19/20 research is to be undertaken to ascertain the methods which are the most
effective in ensuring a high level of meaningful resident engagement, particularly for those who are
frail, have early stages dementia or other possible barriers such as hearing loss.
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“Following the death of my father, my mother was not coping living
alone. She isolated herself in her flat, refusing to go out, we were
taking food into her, she wasn’t changing her clothes and her personal
hygiene deteriorated rapidly. We noticed she was losing weight and
then began to find rotten food hidden around the flat and realised she
was not eating the food we were bringing her. In the 2 months since
she moved into Abbeyfield the transformation in her is staggering. At
the start she would only eat sandwiches but with the patience and
encouragement of staff she is now eating well and enjoying chatting
with her new friends at the dining table. When I visit she is rarely in
her room, I usually find her in the lounge with other residents and she
has hardly time to talk to me. The staff do her laundry and prompt her
to shower and she is taking pride in her appearance again. Knowing
that she is happy and safe has taken so much pressure off the family
and we cannot thank Abbeyfield enough.”
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Priority 1 – High Quality Service Provision & Resident Satisfaction

b) Review of Complaints
Three complaints were received in 18/19, all by letter to the Chief Executive. Two
were from residents and one from a solicitor on behalf of a resident.
All were responded to within 2 days and all were resolved.
This is a lower number of complaints than previous years and may reflect the high
level of staff support which allows issues to be dealt with before escalating into a
complaint.
Nature of Complaint
Difficulty with another
tenant/resident
About a staff member
Repairs/physical environment
Query re staffing levels
Query re consultation
Relating to actions by BHSCT
Unclear
Total

18/19

17/18

16/17
3

15/16
1

1

1
3

1
1

3
2

1
5

1
1
7

7

1
1

3

c) Regulatory Reports and Awards
1. Regulatory Reports
I.

RQIA Inspections
 Unannounced Care Inspection – 15.5.18
There were no requirements identified and one area for
improvement re consent forms which was implemented
immediately. Evidence of good practice was noted in
relation to induction, training, supervision and approval,
adult safeguarding, infection prevention and control, risk
management and the home’s environment.
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 Unannounced Medicines Management Inspection -17.4.18
There were no requirements identified and two areas for
improvement which were implemented immediately.
Evidence of good practice was found in relation to medicines
administration, medicine storage and the management of
controlled drugs.
II.

No issues raised in Supporting People Management Meeting

III.

Department for Communities Regulatory Rating 1

2. Accreditation

The CHS Service Excellence Standard which was
awarded in 2018 at the highest level, 3 stars
Outstanding Service was maintained at the
interim assessment in January 2019.

3. Awards

Royal Patrons Award
Chief Executive, Geraldine Gilpin,
was awarded a Royal Patron’s
Award, which is endorsed by HRH
The Prince of Wales, in recognition
of outstanding and valued
commitment to the care of older
people and for making a significant
contribution to the work of
Abbeyfield in Northern Ireland and
further afield throughout the last
25 years.
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Alzheimers Society UK People Awards 2018

The People Awards
celebrate the
contributions people make
to help improve the lives
of those affected by
dementia. Sally Campton,
Volunteer Outreach
Manager, was winner of
the Aiming High Category
in recognition of her
delivery of training to individuals, community groups and other
organisations as part of her work with Abbeyfield & Wesley.

EAC Gold Award
The EAC Awards celebrate the best Specialist housing for older people
and are voted for by older people. The Downpatrick supported sheltered
house was the Gold winner in Northern Ireland for accommodation with
less than 25 units.
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Priority 1 – High Quality Service Provision & Resident Satisfaction

d) Review of Services
1. Sheltered Housing
The sheltered housing schemes (Wesley Court, Bryans House,
Fleming & Stutt) have been in place for around twenty five
years. During this time, there has been little alteration in how
they operate, however, the older population has increased and
needs have changed. There were concerns about a lack of
standardisation of service across the schemes, that the schemes
operated in isolation and there was a limited sense of
community.
To assist with a review, a consultation was sent out to tenants.
The key themes from responses were:


Tenants liked being able to be on their own but also mix
with others.



Tenants would like more social interaction.



Tenants valued security and help if it was needed.

A number of changes have been on trial:


The job title “Scheme Supervisor” is outdated and was changed to “Support
Manager”. This is more appropriate as staff do not “supervise” tenants and the
term “support” better reflects the nature of the role.
 Rather than having a Support Manager based solely in one
scheme, a team works across all the schemes. This has the
advantage that support staff are not working in isolation,
activities are easier to co-ordinate and arrange, a wider
range of skills benefits a larger number of residents, there
is greater flexibility on working patterns and providing
cover (particularly to cover annual leave and sickness
absence)
 Activities have increased and the lunch club is continuing
to be popular.

The support structure continues to evolve and the service remains under review.
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Activities
2. A Calendar of Events has been drawn up for each quarter, which has
suggestions for activities and events. Resource material is provided.
Staff can discuss the various suggestions with residents and decide
which they wish to pursue. In some cases it may simply be conversation
starters, in others it could be a larger event involving several houses.
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Priority 1 – High Quality Service Provision & Resident Satisfaction
e) Occupancy
Overall voids for 2018/19 were 17.4% which is slightly higher than the previous
year.
Budget

Actual

%

£

%

£

Supported
Sheltered

20%

577327

25%

722913

Sheltered

5%

21803

12.6%

60903

General
Needs
Elderly

5%

2268

7.8%

3524

Care Home

1%

11922

1.2%

14307

Overall
Occupancy

12%

613320

17.4%

801647

 Voids in supported sheltered housing increased by from 23% in April 18 to
25% in March 2019.
 In sheltered housing there was an increase in the second quarter mainly due
to refurbishment and this reduced in the following two quarters.
 The general needs elderly scheme was full by the end of the year.
 The care home had one room temporarily out of action following a flooding
incident and the room was required for decanting whilst work to replace
flooring was undertaken in other room. The insurance claim covered the
void loss during and after the flood reducing overall void loss to 1.2%.
Total
Rooms/
Units

Residents
@
02.04.18

Residents
Who Left

New
Residents

Residents
@
31.03.19

Voids @
31.03.19

Residents
Housed in
the year

Supported
Sheltered

156

121

46

40

115

41

161

Sheltered

96

85

13

15

87

9

100

General
Needs
Elderly

9

8

0

1

9

0

9

Care Home

39

38

16

17

39

0

55

TOTAL

300

252

75

73

250

50

325
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The Management Board and Senior Management Team has been focused on improving
occupancy and ascertaining the reasons for void.
In supported sheltered houses there are a number of factors influencing
voids:
Age

8%

 Age

22%

At 31-3-19: Almost 70% of
residents were aged over 80,
just under half over 85,
a quarter over 90

23%

47%

91 100+
81 90
71 80
60 70

 High Turnover
Due to the age and frailty of residents there is a high turnover, which
has an obvious impact on occupancy.
At 31-3-19: 15% of residents had been living in Abbeyfield for less
than 3 months.
30% less than a year
73% less than 5 years
This can lead to considerable fluctuations in occupancy in individual
houses.
4%
9%
30%

Resident less than
Resident between
Resident between

57%

Resident over

1 year
2 - 5 years
6 - 10 years
Over 10 years

 Lack of Notice
The majority of residents leave either because they die or move to
hospital or nursing care and, consequently, are not in a position to
give notice which would provide an “overlap” period when action can
be taken to seek a new resident. In 18/19, of the 46 residents who
left supported sheltered housing, 40 died or went to hospital/nursing
care (87%)
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Sheltered housing has a lower turnover rate than support sheltered
housing. Tenants usually move in with lower support needs and
generally stay for a longer period.
-

25% of tenants have been resident for more than 10 years (only
4% in supported sheltered)
18% of tenants moved in during the year (in supported – 30%)

In 18/19 some voids were the result of planned maintenance.
The sheltered housing provision has been reviewed and changes
implemented which may improve occupancy. (see pages 11 & 12)
Despite the level of voids there is a throughput of 108%.
The occupancy figures do not take account of rooms which are unavailable due to
redecoration or repairs. For example the Holywood Supported Sheltered houses had
been undergoing major renovations and some of the Wesley Court apartments were
unavailable while new bathrooms were installed. From 19/20 records will be
maintained of properties which are not available for letting due to redecoration or
refurbishment.

Implementation of 18/19 Voids Action Plan
During the year, a number of actions were taken to improve occupancy, including
mailings to potential applicants. Increased social media activity, email drop,
“dressing” a show room. It is difficult to ascertain the impact of these actions.
A new “Information for Housing & Health Care Professionals” leaflet was issued which
was well received and appears to have increased knowledge of the service. An
updated version will be issued in 19/20.

Voids Action Plan 2019/20
There will be considerable focus on occupancy management and actions taken will
include further publicity and information distribution, and a campaign (in conjunction
with other providers) to promote sheltered and supported sheltered housing as a
positive lifestyle choice.
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Priority 2 – Improvements in the Quality of Housing Stock

The quality of the accommodation must meet the expectations of our residents, so
investing in existing properties is crucial.
Abbeyfield & Wesley has finite resources to expend on asset management and these
resources must be managed and directed to derive the maximum benefit.
In 18/19 over £659k was invested in
properties (17/18 - £648k)

Resources must be managed to:







Keep dwellings in good condition
Bring properties up-to-date and in line with
current and future resident expectations
and demand.
Provide a balance between response,
cyclical and planned maintenance.
Achieve high standards of energy
efficiency.
Equip properties to meet the needs of
those residents with dementia.

£k
Planned Maintenance
Captalised
151
Non-capitalised 24
Cyclical Redecoration
Redecoration
Service Costs
Grounds Maintenance
Response Repairs

Extract from Abbeyfield & Wesley Asset
Management Strategy 2014-19

175
113
70
137
26
138
659k

This represents a reinvestment on existing housing properties of 4.2%
£659k works to existing properties x 100
£15,517k housing properties
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Priority 2 – Improvements in the Quality of Housing Stock
a) Planned Maintenance
A planned maintenance programme is drawn up on a five year basis with an ongoing
review to ensure that any changing circumstances are appropriately prioritised.

Bungalow doors replaced – Wesley Court
Loft Insulation
Stone Carpet – Bryans House
Design Fees, surveys etc

£k

£

£k

Budget

Variance

Actual
Spend

27
14
30
28

(5)
(1)
(10)
(17)

22
13
20
11

9
2
25
11

9
2
25
11

3

3

Additonal – Not in Budget
Large Water Heater – Palmerston
New Oil Tank – Ballyclare
New Boiler x 2 – Palmerston
Bathroom Refurbs x 3 Wesley Court
Replacement Shower – Bryans

Work deferred or not completed in
year
Boiler Upgrades – Lurgan, Ballymoney,
Portstewart

41

(41)

Ballymoney Shower

6
12
36

(6)
(12)
(36)

108

(108)

12

(12)

314

(198)

Wesley Court – Conservatory
Upgrade of Fire Alarm – Wesley Court
Holywood en-suite refurbs & heating pipe
upgrade
Ballymena Kitchen
Budget set for 18/19
B/F from 17/18 – Call system and door entry
system - Wesley Court & Bryans House

116

59
175

Of the work which was deferred or not completed in the 18/19 year, most was
completed within a few months of 19/20. Delays were mainly due to delays in
receiving quotations from contractors and one contractor withdrew from the
tender process following the award.
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Priority 2 – Improvements in the Quality of Housing Stock
b) Cyclical Redecoration
Internal and external redecoration was undertaken in the Wesley Court sheltered scheme
and the Ward Avenue supported sheltered house. The budget for
both projects was under-estimated. Replacement barrier mats and flooring in Palmerston
has been deferred to 19/20 as additional work will be undertaken following receipt of a
legacy.

Budget

Variance

Cost

£k

£k

£k

Wesley Court – redec

72

8

80

Ward Avenue – redec

30

3

33

Palmerston – flooring

24

(24)

__

126

(13)

113

c) Redecoration (re-lets)
Budget for redecoration of rooms to be relet
Expenditure
Variance

£40k
(£70k)
(£30k) + 75%

Turnover of voids, particularly in supported sheltered houses, continues to increase due
to the increasing age at which residents are moving in (see Priority 1 – Occupancy).
House Staff are advised only to request redecoration when required, however, once
furniture is removed rooms usually require re-painting and often recarpeting.
d) Grounds Maintenance
Budget 18/19
£29k

Expenditure
£26k

Variance
£3k

e) Servicing
Budget 18/19
£102k

Actual Expenditure Variance
£137k
£35 + 35%
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Priority 2 – Improvements in the Quality of Housing Stock

Servicing
Type of Service
Commercial Boilers (gas &
oil)

Volume

19

Gas Cookers

Number
of
Services
Per Year

Year End
Accumulated

2

100%

1

31%

13
Domestic Boilers

96

1

100%

Smoke Vents

1

1

100%

Legionella (service visits)

21

12

93%

PAT Test

23

1

86%

4

1 every 5
years

100%

Lifts

20

6

100%

Fire Protection Equipment
(extinguisher)

23

1

100%

Fixed Wire Test

Explanation for Variance

Due to an error in a software upgrade to the
interface between Clanmil and the
contractors, the servicing of gas cookers was
not rescheduled. This error has been rectified
and Clanmil has included gas cooker
rescheduling in their auto re-scheduler.
The gas cookers were serviced in May 19.

3 x sheltered schemes tested late

4

72%

New contractor carried out 100% of tests on
the first visit. Due to the volume of remedial
work required this has taken time to process
and get carried out prior to the next service
items due in March were carried out in April
etc.

23

4

97%

4 houses missed in Q1

Pest Control

24

4

98%

1 house missed Q3 and 1 missed Q4

Thermostatic Mixing
Valves

23

1

100%

Baths & Hoists

11

2

100%

Autogate Service

1

1

100%

Nurse Call System

1

1

100%

Generator

1

100%

Water Mist System

2

100%

Water Features

2

100%

Fire Panel & Detector
Testing (mains wired)

23

Emergency Lights
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Priority 2 – Improvements in the Quality of Housing Stock

f) Reactive Maintenance
Expenditure
Spending on response repairs is difficult to predict, particularly in supported housing and
the care home where equipment such as call systems, domestic appliances etc. have to be
repaired immediately and often are subject to “heavy” usage.

Response Repairs
Budget 18/19

Actual Expenditure

Variance

£140k

£138k

1.5%

Performance
Key Performance Indicators for the completion of various maintenance work are set by the DfC as a
guide for housing associations. Abbeyfield & Wesley’s Maintenance Agent works to National Housing
Federation KPIs in respect of their response maintenance contract, which are higher than the
standard set by DfC, as below.
Response Periods for
Responsive
Maintenance

Contract
Target
(MTC Only)

DfC
Target

Repairs Request
Issued

Completed with Timescale

MTC

Non
MTC

Total

MTC

Non
MTC

Total

%

Immediate – to be
commenced immediately
and no later than 2 hours
and completed or made
safe within 4 hours.

N/A

96%

81

191

272

81

151

232

85%

Emergency – to be
commenced immediately
and no later than 2 hours
and completed or made
safe within 24 hours.

85%

96%

85

58

143

82

51

133

93%

Urgent – to be
commenced and
completed within 4
working days

80%

96%

378

309

687

347

240

587

85%

Non-Emergency – to be
commenced and
completed within 10
working days

N/A

96%

169

65

234

146

52

198

85%

Routine- to be
commenced and
completed within 20 days

80%

96%

723

234

957

659

199

858

90%

Totals

-

-

1436

857

2293

1315

693

2008

88%
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Priority 2 – Improvements in the Quality of Housing Stock

The performance targets set by DfC for response repairs were surpassed and whilst the considerably
higher targets set by the association were not fully met, it was only a relatively small margin.
Urgent repairs were slightly below target due to under performance of one contractor, who provides
fire alarm equipment and emergency lights services and maintenance. As this level of performance is
not acceptable, Abbeyfield & Wesley is working with their Maintenance Agent, Clanmil Housing, to
provide a new contractor in 2018/19 for this service.
g) Adaptations
Eleven adaptations were carried out during the year, amounting to £12583. This included
installation of level access showers, grab rails, automatic door entry, flashing light and vibrating
fire alarms.
h) Resident Satisfaction

Satisfaction surveys were carried out following planned maintenance work. The response rate was
at 29%, which may in itself indicate satisfaction. The comments received were generally positive
with only minor comments (e.g skirting board painted after laminate floor was laid)

“Everything was first
class and very neat
and tidy, was very
quick with no trouble
at all.”

“I am well
satisfied.”

“Had a problem
with the worktop,
but it got sorted
out. The kitchen
is lovely.”
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Priority 3 – Enhancing Financial Effectiveness
Abbeyfield and Wesley aims to be as cost effective as possible to generate benefits for the
older people we house and support.
The board monitors financial and operational performance at quarterly board meetings and
more frequently at Finance sub-committee meetings.

Affordability
The rental and support income is based on charges which are affordable for all. Each year,
when considering charges for Supported Sheltered and Sheltered Housing, the available
benefit entitlements are reviewed and charges held to below this amount.

Example: Abbeyfield Supported Sheltered House
Weekly Charge 19/20

Benefits which may be available

Includes:

(Dependent on individual eligibility)

Rent
Services
Support
Food
Heat & Light
(No extra costs)

Pension Credit
Housing Benefit
Supporting People
Attendance Allowance
Lower Rate
£364

£167.29
£120.44
£71.25
£58.70
£417.64

With full entitlement, residents have almost £60 per week for
personal expenditure (eg clothes, toiletries).
In the current economic climate, maintaining affordability whilst sustaining a high quality
service is increasingly difficult.

Challenges:
1. Decreasing Funding




Supporting People Funding has been frozen since 2008 and was reduced
by 5% in 18/19.
Special Needs Management Allowance (payable to Palmerston Care
Home) had fallen in previous years and its future is under review.
Although the Health & Social Care Trust increased the tariff paid for
residential care by 4.5 % for 18/19, there is still no recognition of the
additional costs for dementia care which, amongst other matters
requires higher staffing levels than residential care.
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Priority 3 – Enhancing Financial Effectiveness

2. Increasing Costs
The largest proportion of operational expenditure is staff wages. In April 18
the National Living Wage increased by 4.4% and the employer pension costs
from 1% to 2%.
Energy tariffs have also increased.
3. Higher Overall Costs
Overall costs are higher than many other housing providers and this is due to
the nature of the accommodation and high level of support needs.
There is a higher turnover of residents due to the age profile of residents
and re-let times are longer. (See Page 14)

Results:
1. Operational Surplus
The Abbeyfield and Wesley board set a target of a 5% operational
surplus:

Surplus / Deficit
Turnover

(Not including fair value adjustment on investments, interest, donations and legacies)

Operational Surplus / (Deficit)
£
18/19

(14,189)

(0.3%)

17/18

32,230

0.78%

16/17

(11,732)

(0.3%)

15/16

70,224

1.7%

14/15

(296,201)

(7.5%)

13/14

(150,131)

4.13%
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Priority 3 – Enhancing Financial Effectiveness

With increasing costs, but reduced funding and aiming to meet
affordability, it has not been possible this year to make an operational
surplus. An additional factor influencing this result was the decision to
continue to undertake the substantial programme of cyclical
redecoration to maintain the properties to a high standard.

2. Overall Surplus
However there was an overall surplus, due mainly to receipt of a legacy
amounting to £194,800 and when taking account of other non-housing
related income such as interest received on investments, other
donations and fair value adjustment on investments.

Overall Surplus/ (Deficit)
£
18/19

223,415

5.13%

17/18

54,227

1.32%

16/17

112,048

2.8%

15/16

63,076

1.5%

14/15

(276,143)

(7.08%)

13/14

176,976

4.8%

In line with the association’s Donations and Fundraising Policy, the
board agreed that the legacy and donations funds was to be used to
add to the services it provided for older people and not for general
operations.
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Priority 3 – Enhancing Financial Effectiveness

3. Assets
The Balance Sheet remains strong with an increase in total assets and
there are no borrowings.

Total Assets
£
18/19

6,686,866

17/18

6,463,451

16/17

6,409,224

15/16

6,297,176

14/15

5,713,438

13/14

5,956,613

4. Collection of Rent
Non-technical rent is the income from a tenant, not including rent received
directly from a public sector organisation (such as Housing Benefit and
Supporting People).
The target for non-technical arrears has been set by the Department of
Communities at 5% and Abbeyfield and Wesley has been successful in
achieving a much lower figure of 0.7%

Total Non-Technical Arrears
Total Income receivable less
technical income receivable

£17123
x 100 = 0.7%
£2,321,841

Abbeyfield & Wesley, Value for Money 18/19

25

Priority 3 – Enhancing Financial Effectiveness
Improving Financial Efficiency
In addition to review by the Management Board, additional scrutiny of financial
performance is provided by the Finance Committee. Performance and operations are
scrutinised through a detailed review of the management accounts and meeting
budgetary and other targets.
1. Occupancy Management
Higher occupancy levels provide the higher income levels necessary to achieve the
target surplus and, whilst being realistic with regards to the extent that voids can
be reduced, (See Pages 13-15), this remains a priority and detailed Action Plans are
in place.
2. Procurement
The Procurement Policy and related Guidance were reviewed and updated during
the year. In assessing and reviewing the appropriateness of the management of
procurement, the board is governed by the twelve principles of achieving Best
Value in Procurement (NI Public Procurement Policy).
Clanmil Housing act as Maintenance agent for Abbeyfield & Wesley and carry out
competitive tender exercises for consultants and contractors.
Procurement Exercises were undertaken for:








Fire Alarm, Emergency Lights, Fire Equipment
Heating
Fire Alarm Upgrade – Wesley Court
Window Cleaning
Garden Improvements – Lurgan
Lift Servicing and response maintenance
Ensuite and Heating Upgrade - Holywood

Tendering in partnership with other associations brings savings through economies
of scale.
At the suggestion of Support Managers, the requirement for window cleaning, under
the new tender was reduced from 12 times per year to 6 as they considered this to
be sufficient, resulting in further savings.
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3.

Funder Engagement
a) In conjunction with the Northern Ireland Federation of Housing Associations,
Abbeyfield & Wesley is engaged in a Supporting People Campaign to make the
case for a sustainable funding model. This has involved engagement with a
wide range of stakeholders, lobbying of political representatives and general
public relations.
b) In conjunction with other non-profit care home providers, Abbeyfield &
Wesley has been leading a campaign, to set a residential care home tariff
specifically for dementia and which is more appropriate to the level of service
provided. The support of a number of MLAs has been obtained, however, in
the absence of a local government it has not been possible to pursue this
matter further during 18/19.
c) Where appropriate, applications have been made to grant-making bodies and
trusts.
In 18/19 grants of £8500 were received from Keep NI Beautiful, The Gills Trust
and the Abbeyfield Reside Legacy. These funds were used to improve the
garden and greenhouse at Wesley Court and to start planning work to upgrade
the garden at the Lurgan supported sheltered house.

4.

Donations and Legacies
Legacies and donations are used to add to the services provided for older people.
In 18/19 this included improvements to gardens and additional entertainment.
The legacy received in 18/19 will be used for a number of projects including
introduction of Playlist for Life, a sunroom conversion in Ballymoney, bespoke
training videos, activities “pod” in Palmerston/Fleming and Stutt.
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6. Priority 4 – Adding Social Value – Companionship and Community
Connection
It is generally recognised that sheltered housing has a positive impact for older people.

Sheltered Housing ● reduces in-patient stays
● avoids falls
● reduces loneliness
Estimated savings for Health Service:
£468m per year
“The Social Value of Sheltered Housing”
Demos Briefing Paper – June 2017

Abbeyfield and Wesley goes a step further than most sheltered housing, providing a real sense
of community and social connection.

When Richard Carr-Gomm, founder of the Abbeyfield movement, first opened a house in
Bermondsey, London, his vision was to create for older people a meaningful connection
with others and be a focal point for the community.
Abbeyfield & Wesley aims to continue this vision and provide meaningful connections:

 Eating together
 A ‘relational’ home
 Volunteers
 Local Community
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Priority 4 – Adding Social Value – Companionship and Community
Connection
The impact of what Abbeyfield & Wesley does goes beyond what is detailed in the financial
accounts and the operational key performance indicators. There is a social benefit to the
lives of residents, although this can be difficult to quantify, particularly in monetary terms.
Research shows that loneliness is a significant risk factor for older people and is associated
with a detrimental impact on health and well-being.

29.2% of people over 80
report being lonely some or
all of the time
ONS Population Data 2015




Extreme isolation is a greater risk
for those over 80.
Severe social exclusion of people
over the age of 80 is less
dependent on social background
than it is for younger years.
Research by Dr Panayotes
Demakakos
University of London

Effects of Loneliness







Greater risk of cognitive decline (James et al 2010).
Similar impact to smoking 15 cigarettes a day (Holt-Lunstad 2010).
Greater risk of high blood pressure (Hawkley et al 2010).
Greater risk of depression (Cacioppo et al 2006).
More visits to GP, higher use of medication, high incidence of falls (Cohan 2006)
Undergo early entry into residential or nursing care (Russell et al 1997)

Effects of Eating Alone
Eating meals alone is the
biggest lifestyle cause of
unhappiness (other than having
a mental illness).
Sainsbury’s Living Well Index
2018

Eating alone is associated
with nutritional risk.
Eating in the presence of
others has been shown to
enhance energy intake.
Hetherington et al 2018
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Priority 4 – Adding Social Value – Companionship and Community
Connection
Abbeyfield residents in supported sheltered houses have an immediate community. The social
fabric of the houses is shaped by day to day living activities including shared meals,
opportunities to take part in activities and input from local volunteers. That shared
involvement helps create a sense of home and family and gives older people the time and
space they need to enjoy later life – all within a safe friendly and supportive community

As people age, they are not
necessarily (in fact rarely) better
off in their “own” home. This is a
belief to which the aging will cling
to until they have experienced an
alternative but, sadly, are being
continually encouraged to hold on
to. Thus, basically unsuitable
premises are tinkered with to add
various and other mobility aids as
the person living there becomes
increasingly isolated and lonely and
often fearful as well.
Jenny Kartupelis, author of “Developing
a Relational Model of Care for Older
People
Opportunities to take part in activities and be part of a community have been expanded in
sheltered housing and this programme will continue. (See page 12)

“The whole approach of the Abbeyfield Society towards its
neighbours, relations and interested people is the very spirit and
uniqueness of it”
Richard Carr-Gomm, Abbeyfield Founder

Abbeyfield & Wesley, Value for Money 18/19

30

Priority 4 – Adding Social Value – Companionship and Community
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The Value and Social Impact of Eating Together
Apart from the feeling of security, the aspect of living in Abbeyfield supported sheltered
housing valued most by our residents are the meals (Spring Survey 2019) - freshly cooked
food (not microwaved ready meals), not having to shop for food and importantly, meals
becoming a social event.
Eating in a social environment encourages more healthy eating and has a positive impact on
mental health. This can be especially important for those in the early stages of living with
dementia as the social prompts of eating together are reminders to eat and provide social
connection.
In 18/19 the provision of home cooked meals (not just “chippy nights” or Irish stew lunches)
was extended to sheltered housing and this has proved popular and beneficial

Menus are
discussed with
residents and
tend to be
traditional family
cooking.

“Gathering around a dining table together has far
reaching physical and mental health benefits, for
every one of all ages. At the table, we share
stories, build upon relationships, learn from each
other’s mistakes and triumphs; creating bonds
that define us…In fact, this time benefits every
aspect of your wellbeing —emotionally, physically,
socially, occupationally, spiritually, intellectually
and mentally –which all acts and interacts in a
way that contributes to our overall quality of
life.”
Sources: Research by the Association for Public Service Excellence Age
UK -State of the Nation Older people and malnutrition in the UK
today; University of Cambridge
cam.ac.uk/research/discussion/meals-for-one-how-eating-aloneaffects-the-health-of-the-elderly
The
positive impact on both nutrition and mental

Direct Health Impacts
“The ability to eat healthily is influenced by
a person’s social environment –including
factors such as marriage, cohabitation,
friendship and general social interaction.
As people age, they are less likely to eat
well –older people living alone eat 2.3
fewer vegetable products daily”.

health should provide cost savings for the NHS

and Social Care.
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Priority 4 – Adding Social Value – Companionship and Community
Connection
Breath Of Fresh Air Initiative
Abbeyfield’s Breath of Fresh Air Initiative aims to improve and enhance the health and wellbeing of
older people, particularly those with dementia, by supporting them to enjoy the outdoors and nature.

Only 35% of people with dementia get outside every week

Why it matters

Alzheimer’s Society 2013

Vitamin D helps keep bones healthy and people who suffer from depression tend to have lower levels
of Vitamin D. About 10 minutes exposure to the sun each day should be sufficient to provide the
correct amount of vitamin D and it can be stored by the body. (Equivalent to eating 19 egg yolks or 39
sardines!) Increasing the amount of time people spend outside can reduce falls, improve appetite and
sleep patterns, as well as bringing enjoyment.
As many older people spend long periods indoors, with some only going out occasionally, Abbeyfield &
Wesley is undertaking an extended programme of garden improvements and outdoor activities.
This year, the large expanse of grass at the front of Wesley Court has been transformed to create a
multi-purpose community garden complete with outdoor gym equipment. Funding for the initiative
was generated from a legacy, grants from the Gills Trust and Mid & East Antrim Borough Council and
general fundraising.
Work has now started on the garden at the Lurgan Supported Sheltered House.

“I’m quite sure it will not only
have mental and physical
benefits for those living in this
sheltered housing scheme, but
will also provide a beautiful
space for families and friends
to enjoy time together make
precious memories”
David Maxwell, Presenter BBC Radio
Ulster,

Gardener’s Corner
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Value and Impact of Volunteering
Volunteers are an integral part of our commitment to ensure all our accommodation is
embedded in the local communities in which they are situated.
In 18/19 there were 43 regular volunteers, almost all involved in giving their time, skills and
personality to foster friendships, alleviate loneliness and encourage community spirit.

Estimated time given by volunteers
(based on feedback)____________
23 x 1 ½ hours x 48 weeks per year
20 x 2 hours per month
Total number of volunteer hours

1656
480
2136

Monetary value of volunteers__________
Based on National Living Wage for 18/19
2136 hours x £7.83 = £16,725

“My experience so far has been very
rewarding, both the residents and staff
have been very welcoming.
It’s been wonderful to get to know more
about everyone and hear their stories.
The Support Manager has been very
supportive and encourages my input in
terms of ideas.
I would recommend volunteering with
Abbeyfield & Wesley to others as it’s
been a very warm welcoming place to
volunteer in”
Orla, Volunteer in Holywood House
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Work Experience Placements
Abbeyfield & Wesley has been able to offer work experience placements to a number of students,
bringing benefits to residents as well as the students.

School/College

Number of
Students

Priory Integrated College

1

Duration of Placement

Location
Palmerston

Killard House School

1

Belfast Met

1

Belfast High School

1

QUB (Insight Programme)

1

Lurgan SRC

1

Lagan College

1

3 days
Nine Months
1 day per week
Nine Months
1 Day per week
Two Months
1 Day per week
Three months
1 day per week plus
write-up time
Six Months
3 hrs per week
1 week

Ulster University

3

3 weeks

Ward Avenue
Palmerston
Greenisland
Palmerston

Lurgan
Palmerston
Palmerston

“I want to thank you for organising my
placement. I really enjoyed the week
and I loved the experience. All the
staff were so lovely.”

Occupational Therapy Students from
Ulster University

Student From Lagan College

A new partnership started this year with
Killard House School, where pupils have
additional educational needs. Abbeyfield
& Wesley was awarded a Workplace
Champions Certificate at a ceremony
attended by some residents.
Jason Gill from Killard House School, with
Abbeyfield & Wesley Residents
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Community Partnership
As well as long-term volunteering, partnerships have been developed which further
connections within the community.
Local Schools and Youth Organisations make regular visits.

Volunteers from McDonalds and Conservation Volunteers improved the Wesley Court
greenhouse by creating a raised bed for planting and a gravel path for better access.

“Our staff were delighted to be
involved in this project. McDonalds is
committed to giving back to the
Community”
Ciaran, Assistant Manager, McDonalds

Funded by a “Live Here, Love Here” grant, tenants participated in a series of five
workshops with the Conservative Volunteers taking part in activities such as weeding,
replenishing soil and sowing seeds.
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Following the success of the doorstep challenge in previous years, the summer of 2018
again saw fierce competition amongst residents to make the front of their houses more
attractive.

Examples of Activities in Abbeyfield & Wesley

 Poetry Week

 Music & Movement

 Pet Month

 Entertainment

A wide variety of animals were
brought into the houses for residents
to enjoy.

Plays Aloud, whose repertoire of well
known sketches, songs and poems is
always appreciated by our residents.
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The local Christian Fellowship Church has developed a partnership with Palmerston Care
Home. Having undertaken “Care Home Friends” training through the church, Abbeyfield &
Wesley provided a small group with Dementia Awareness and Safeguarding training and they
are regularly visiting residents who have been “matched” with them.
In addition, volunteers are helping with regular garden tidy-ups and a group of musicians
provided music for the community carol service.

“I came to Palmerston because our church had got involved with an organisation called
Care Home Friends and we were looking for a care home where a number of us could
befriend individual residents. It has been a very worthwhile and satisfying experience.
From the outset we were made to feel very welcome and the subsequent training and
induction process was instructive and reassuring.
I was matched with a lady with shared interests and I visit the lady once a week with
my dog, a miniature schnauzer called Finn, who happens to be a Pets as Therapy dog
and is used to going into Care homes and other settings. He really enjoys the visits and
she loves making a fuss of him and giving him treats!!
Weather permitting we go outside into the wonderful garden and it is lovely to see
how being in the fresh air makes such a difference to her. She is relaxed and comments
on all the things she sees around her – flowers, trees, birds and their songs, the sky and
the clouds. It’s a happy and relaxing time for both of us! Often this triggers memories
and she will recall events from her childhood. One day we planted some flowers in a
wheel barrow and she enjoyed the process of digging the holes and watering the
plants.
I really look forward to my visits and feel that it is making a difference to her life. I
hope that she feels valued and listened to and that she looks forward to our times
together too. I know it’s been a good visit when she stands at her window and
waves!!”

Frances, CFC Volunteer
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7. Priorities for the Coming Year 19/20
The challenges found in 18/19 will not be lessened in 19/20. Potentially, there will
be additional challenges arising from the impact of Brexit. Ensuring that the services
and support provided for residents continue to be as efficient and effective as
possible will remain central to the business strategy and ethos.

How can you help Abbeyfield & Wesley achieve Value For
Money?
If you have any ideas and suggestions about where savings could
be made or more efficient ways of working, please do let us
know.
Ideas can be emailed to info@abbeyfieldandwesley.org.uk or
posted to Abbeyfield & Wesley, 2 Wesley Court, Carrickfergus,
BT38 8HS.
Please mark any suggestions as “VFM”,
Thank you.
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